The Only QA in the Room

Open Discussion for QA Single Fighters - 12 September 2026
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35 QA professionals

joined a 2-hour open discussion

Junior QA > AVP-level quality leaders

A wide range of seniority

Digital / tech » non-IT industries

Different industry contexts

Hands-on technical » management perspective

Different angles on the same problems

Different backgrounds, similar struggles.



Biggest challenges as a Single QA

Sebagaisingle QA / QA dengan resource terbatas, apa tantangan TERBESAR yang
kamu hadapi?
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Top 3 challenges

menjadi fokus utama
opendiscussion
selama 2 jam.

Tiga topik ini yang paling banyak
memancing cerita, problem,
dan solusi dari peserta.



What we heard

Tiga problem teratas ternyata saling nyambung.

Multiple projects Waktu testing

bersamaan terbatas

Pendekatan yang banyak dibahas

® Technical approach sesuai konteks tim
® Evidence &reporting untuk menunjukkan kondisi quality
® Komunikasiyang jelas denganlead & management

® Agreement terhadap ekspektasi, KPI, dan prioritas
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Harus pilih

prioritas

Requirement
berubah

Being the only QA is not
just a testing problem.

N6/
Belajar QA

https://belajar-qa.com/

Prioritas
berubah lagi

It is a decision-making problem

under constraints.
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The human side
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You are presenting

To avoid an infinity mirror, don't share your entire screen or browser window.
Share just a tab or a different window instead. f ﬂ‘;’
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Stop presenting farrah fa, yogi swara thessasil..

Kalau pengalaman jadi single QA bisa digambarkan dengan SATU KATA, apa kata itu?
Show my screen anyway

I amoeba
superheroes oalugada chaos
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pusing wkwk
handling whole task ~ ruwet

manteepppoll tertekan
Untuk semua peserta yang sangat aktif,
terbuka, dan bikin diskusinya benar-benar hidup.

See you in the next BelajarQA discussion.
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